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I. EXECUTIVE SUMMARY

KATYS FRIED BITES LLC (referred to from hereon in as the "Company") was established as a
Limited Liability Company at 5050 Haverwood Ln Apt 312, Dallas, Texas 75287 with the
expectation of rapid expansion in the food industry.

Business Description
The Company was formed on 05/25/2023 as Limited Liability Company under Texas state laws and
headed by Jose Rincon & Katiuska Pargas. 

A notable achievement for our Latin food business is the successful transition, in less than a year,
from operating at home to establishing our own food truck. Starting from humble beginnings, we've
experienced significant growth by bringing our delicious pastries, tequeños, and burgers to the wider
community. The enthusiastic response and growing demand are a testament to the positive impact
we've made, becoming a go-to destination for those seeking authentic Latin cuisine in our area. This
achievement not only marks a milestone in our entrepreneurial journey but also validates our vision
and commitment to providing quality products that delight our customers.. 

Management Team
The Company has assembled an experienced management team:
 - Katiuska Pargas, 

Business Mission
Main Objective:
Our main objective is to become the preferred destination for those seeking to experience authentic
Venezuelan and Latin cuisine in general, offering a wide variety of delicious dishes that reflect the
culinary and cultural richness of the region.

Specific Goals:

Gastronomic Excellence:

Provide high-quality food that satisfies even the most discerning palates, maintaining standards of
authenticity and freshness.
Incorporate  fresh,  locally  sourced  ingredients  whenever  possible,  ensuring  the  quality  and
sustainability of our products.
Customer Experience:

Offer exceptional customer service characterized by courtesy, efficiency, and personalized attention.
Create  a  welcoming  and  friendly  atmosphere  that  invites  customers  to  enjoy  their  culinary
experience and makes them feel at home.
Expansion of Product Variety:

Expand our menu to include a broader range of Venezuelan and Latin American dishes that cater to
the tastes and preferences of a diverse clientele.
Introduce new specialties and food options to remain innovative and appealing to our regular and
potential customers.
Business Growth:



Expand our  market  presence by opening new strategic  locations  that  allow us  to  reach a  wider
audience.
Establish partnerships and collaborations with local events, businesses, and organizations to promote
our brand and increase the visibility of our business.
By working together to achieve these objectives and goals, we are confident that we can consolidate
our position as leaders in the Latin food industry, offering an exceptional culinary experience that
delights our customers and strengthens our reputation as the gastronomic destination of choice.

Product
The Company's primary product is Pastelitos: The Venezuelan pastelito features a flaky and crispy
layered pastry that melts in your mouth. Popular fillings include seasoned ground beef, shredded
chicken, fresh white cheese, and vegetarian options. It's a beloved snack in Venezuela.



II. BUSINESS SUMMARY

Industry Overview 
In the United States, the food industry presently makes 0 dollars in sales. 

Research  shows  that  consumers  in  this  industry  primarily  focus  on  the  following  factors  when
making purchasing decisions:
Authenticity:  Customers  may  prioritize  restaurants  that  offer  authentic  Venezuelan  flavors  and
dishes, seeking an experience that reminds them of home or introduces them to genuine Venezuelan
cuisine.

Quality:  The quality of ingredients,  preparation methods,  and overall  taste play a crucial  role in
customers'  decisions.  They are likely to choose restaurants  that  consistently deliver  high-quality,
delicious meals.

Variety: Customers appreciate a diverse menu that offers a range of traditional Venezuelan dishes, as
well as options for different dietary preferences and restrictions.

Price: Pricing is an important factor for many customers. They seek value for money, balancing the
cost of the meal with the quality and portion size provided.

Convenience: Accessibility and convenience, including factors such as location, hours of operation,
and availability of delivery or takeout options, can influence customers'  decisions, especially for
those with busy lifestyles.

Ambiance: The ambiance and atmosphere of the restaurant also play a role in customer satisfaction.
They may prefer a cozy, welcoming environment that enhances their dining experience.

Reputation: Word-of-mouth recommendations, online reviews, and the restaurant's reputation within
the  community  can  significantly  impact  customers'  decisions.  They  are  more  likely  to  choose
restaurants with positive feedback and a good reputation for quality and service.

These  decision  factors  can  vary  depending  on  individual  preferences,  cultural  background,  and
specific circumstances, but they generally guide customers in choosing where to dine.

Legal Issues
The Company affirms that its promoters have acquired all legally required trademarks and patents.



III. MARKETING SUMMARY

Target Markets
The Company's major target markets are as follows:

Food enthusiasts seeking to explore new culinary cultures and enjoy authentic and diverse flavors,
including the Venezuelan community abroad.

Review:
Venezuelan cuisine is spreading worldwide due to the increasing migratory exodus. From Miami to
Madrid, Venezuelan restaurants are gaining popularity, offering an authentic and diverse gastronomic
experience. This phenomenon not only promotes culinary diversity but also serves as an important
cultural link for expatriate Venezuelans, while captivating those seeking new culinary adventures.

The estimated number of potential clients within the Company's geographic scope is 0. 

Pricing Strategy
The Company has completed a thorough analysis of its competitors' pricing. Keeping in mind our
competition's  pricing  and  the  costs  of  customer  acquisition,  we  have  decided  on  the  following
pricing strategy: 

Competitive Pricing: The restaurant will set prices that are competitive with other establishments
offering similar cuisine in the local market. This ensures that customers perceive the pricing as fair
and reasonable compared to alternatives.

Value-Based Pricing:  Prices  will  be  determined based on the  value  that  customers  place  on the
quality, authenticity, and overall dining experience provided by the restaurant. While the focus is on
offering value for money, customers will also recognize the superior quality and unique flavors of
the Venezuelan dishes.

Menu Segmentation: The menu will feature a range of price points to cater to different customer
preferences and budgets. This may include offering both affordable options such as appetizers or
smaller plates, as well as premium dishes for those seeking a more indulgent dining experience.

Promotions and Specials: The restaurant will periodically offer promotions, discounts, or meal deals
to attract customers and encourage repeat business. These promotions may be tied to specific days of
the week, holidays, or special events to create excitement and drive traffic to the restaurant.

Transparent Pricing: Prices will be transparently displayed on the menu and communicated clearly to
customers to avoid any confusion or dissatisfaction. Any additional charges, such as taxes or service
fees, will also be clearly disclosed to customers upfront.

Overall, the pricing strategy aims to strike a balance between affordability and the perceived value of
the  dining  experience,  ensuring  that  customers  feel  satisfied  with  their  meal  choices  and  are
motivated to return to the restaurant in the future.

Promotional Strategy
The Company will promote sales using the following methods:



Social Media Presence:

Utilize social media platforms such as Instagram, Facebook, and Twitter to share enticing images of
dishes, engage with followers, and announce promotions or special events.
Implement social media optimization strategies to ensure a strong presence and ongoing engagement
with the audience.
Local Advertising:

Advertise in local newspapers, magazines, and community newsletters to reach potential customers
in the area.
Collaborate with nearby businesses, such as local cafes or gyms, to mutually promote services or
offer discounts to each other's customers.
Distribute flyers or postcards in the neighborhood to announce the restaurant's opening and attract
nearby residents.
Events and Promotions:

Organize grand opening events or themed nights to capture attention and generate interest within the
community.
Offer  special  promotions,  such  as  discounts  for  new  customers,  happy  hour  deals,  or  loyalty
programs to encourage repeat business.
Partner with local organizations or charities to host fundraising events or food drives, showcasing the
restaurant's commitment to community engagement.
Word of Mouth and Referrals:

Provide  exceptional  customer  service  and  delicious  food  to  encourage  satisfied  customers  to
recommend the restaurant to friends and family.
Encourage customers to leave positive reviews on platforms like Google, Yelp, and TripAdvisor to
enhance the restaurant's online reputation.
Implement  a  referral  program  where  existing  customers  receive  incentives  for  referring  new
customers to the restaurant.
Catering and Delivery Services:

Offer catering services for private events, corporate lunches, or parties, promoting the restaurant's
ability to provide delicious Venezuelan cuisine for any occasion.
Partner with food delivery apps such as UberEats, DoorDash, or Grubhub to reach customers who
prefer to enjoy their meals at home.
By implementing these marketing strategies, the Venezuelan food business can effectively reach its
target audience, increase brand awareness, and attract loyal customers to the restaurant.

Competition
In the food industry,  customers make choices based upon authenticity:  customers may prioritize
restaurants that offer authentic venezuelan flavors and dishes, seeking an experience that reminds
them of home or introduces them to genuine venezuelan cuisine.

quality:  the  quality  of  ingredients,  preparation  methods,  and  overall  taste  play  a  crucial  role  in
customers'  decisions.  they  are  likely  to  choose  restaurants  that  consistently  deliver  high-quality,
delicious meals.

variety: customers appreciate a diverse menu that offers a range of traditional venezuelan dishes, as
well as options for different dietary preferences and restrictions.



price: pricing is an important factor for many customers. they seek value for money, balancing the
cost of the meal with the quality and portion size provided.

convenience: accessibility and convenience, including factors such as location, hours of operation,
and availability of delivery or takeout options, can influence customers'  decisions, especially for
those with busy lifestyles.

ambiance: the ambiance and atmosphere of the restaurant also play a role in customer satisfaction.
they may prefer a cozy, welcoming environment that enhances their dining experience.

reputation: word-of-mouth recommendations, online reviews, and the restaurant's reputation within
the  community  can  significantly  impact  customers'  decisions.  they  are  more  likely  to  choose
restaurants with positive feedback and a good reputation for quality and service.

these  decision  factors  can  vary  depending  on  individual  preferences,  cultural  background,  and
specific circumstances, but they generally guide customers in choosing where to dine.. 

The primary competitors for the business are the following: Tupastelito.com
Venezuelan Bakery 
Preciosas Bakery
Pastelitos Hugo.

Services
First-rate  service  is  intended  to  be  the  focus  of  the  Company and  a  cornerstone  of  the  brand's
success. All clients will receive conscientious, one-on-one, timely service in all capacities, be they
transactions, conflicts or complaints. This is expected to create a loyal brand following and return
business.



IV. FINANCIAL PLAN

Attached we have provided the following financial information:
Financial Statement


